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Exploration and application of “7S + integral system”
In open laboratory management
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(1. School of Civil Engineering and Architecture, Zhongyuan University of Technology, Zhengzhou 450007, Ching;
2. Laboratory Management Center, Zhongyuan University of Technology, Zhengzhou 450007, China)

Abstract: In view of the management problems of laboratory environment, equipment management, personnel
quality, etc., encountered in the opening process of university laboratory, this paper puts forward the management
model of “7S + integral system”. Through the analysis of the management elements of the open laboratory and
based on the optimization of |aboratory environment and the implementation level of standardizing the behavior of
laboratory personnel, a long-term management mechanism combining “7S’ ingtitutionalization and “Integral system’
humanization is established, so as to provide a new management idea to ensure the safe and orderly operation of

the open laboratory and improve the comprehensive service ability of the laboratory.
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